
NOT OFFICIAL UNTIL APPROVED 

REGULAR MEETING OF THE SOUTH BURLINGTON SCHOOL BOARD 
Wednesday, September 21, 2022 

Executive Session at 6:00 p.m. 
Regular Meeting at 7:00 p.m. 

South Burlington School District Administrative Office 
577 Dorset Street 

South Burlington, VT 
 

PRESENT (Participating in-person and via Zoom) 
Dr. Travia Childs, Chelsea Tillinghast, Alex McHenry, Kate Bailey, Laura Williams  
 
ADMINISTRATION/STAFF (Participating in-person and via Zoom) 
 
GUESTS 
There were none.  
 
COMMENTS AND QUESTIONS 
There were none. 
 
EXECUTIVE SESSION 
Dr. Travia Childs called for a motion to enter executive session at 6:00 p.m. to discuss labor 
negotiations with administrators, teachers, and support staff and added that it would be 
significantly disadvantageous to the district not to do so in executive session. Alex McHenry 
made the motion and Laura Williams seconded. All were in favor. The motion passed.  
 
Labor Negotiations 
In: 6:07 p.m. 
Out: 6:59 p.m. 
No Action 
 
The executive session was closed at 6:59 p.m. 
 
Regular Session 
The regular meeting was called to order at 7:00 p.m.  
 
PRESENT (Participating via Zoom) 
Dr. Travia Childs, Chelsea Tillinghast, Alex McHenry, Kate Bailey, Laura Williams, Carter Higgins 
 
ADMINISTRATION/STAFF (Participating via Zoom) 
Violet Nichols, Elissa Galvez, Alysia Backman, Kristin Romick, De-Dee Loftin-Davis 
 
GUESTS 
7 guests 
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Comments and Questions from the Public 
Kristin Romick would like to comment on agenda item #6d Superintendent Search. She will be 
called on when item #6 is discussed.  
 
Amendments to the Agenda 
There were none.  
 
Announcements/Student Representative Report 
Carter Higgins is present and welcomes the TIE Spanish students who arrived at the high school 
last week. Carter Higgins speaks about the SBHS Ski and Board Swap looking for volunteers, 
college representatives visiting SBHS, the SBHS Open House, and the late start/early release 
schedule. 
 
Carter Higgins explains that he and Mr. Burke met and sent an email to students and parents to 
get the word out that the School Board was looking to fill the Junior Student Representative 
chair. He has received 10 responses of interest and 3 applications so far. Carter Higgins and the 
school board discuss the process that will take place to select the Junior Student 
Representative.  
 
Community Engagement 
Superintendent Violet Nichols takes notice of the community members that attended the 
meeting in person; Mrs. Nichols speaks about her conversation with the Rotary Club and the 
South Burlington Business Association and their engagement with the work happening in the 
district. 
 
Superintendent Nichols speaks about the beginning of the budget season and the planned 
budget forums. She invites the community to participate in the forums. A timeline will be 
discussed at the next board meeting, there are tentative dates scheduled for November 30 and 
December 14.  
 
Alex McHenry has completed a draft of the September Other Paper article and shared it with 
board members for input. He will be connecting with Carter Higgins and will hopefully get it in 
for Friday’s edition of the Other Paper.  
 
A rotary club and South Burlington community member shared their thoughts regarding the 
Superintendent search; encouraging the school board to take advantage of their resources, 
such as the VSPA, and to support the Interim Superintendent by filling support roles such as the 
Finance and Operations Director. Kristin Romick, Executive Director of Student Support 
Services, shares a letter she has written to Dr. Childs; the letter asks the school board to 
consider Violet Nichols for the Superintendent role by removing the Interim status and 
providing Mrs. Nichols with a two-year contract. A community member, and former school 
board member, share their thoughts regarding the Superintendent search; the challenges of 
searching for Superintendent candidates, advocating for leadership stability for the community 
and schools, and ensuring a viable internal candidate can be successful in the permanent 
Superintendent role.  
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Kate Bailey speaks about the next steps regarding the Superintendent search; the school board 
will take the next six weeks to prioritize community engagement and build relationships with 
the community. The school board will make a formal decision about the next steps on the 
Superintendent search process in November. 
 
Kate Bailey would like to make a motion to pause the Superintendent Search until no later than 
the November 16th board meeting, in the meantime the school board will prioritize  community 
engagement to better understand the district’s needs and priorities with surveys and 
community forums. 
 
Chelsea Tillinghast volunteers to survey the community about the district priorities and 
concerns. Laura Williams volunteers to survey the students; Alex McHenry and Dr. Childs will be 
available for the community forums. 
 
Superintendent’s Report 
Interim Superintendent Nichols gives an update on the ZEM classrooms; Dore and Whittier are 
working on updating concept layouts for KBS homes, they are working to generate drawing and 
identify permitting needs in collaboration with the city. Mrs. Nichols reports a January timeline 
for completion of installation.  
 
Interim Superintendent Nichols speaks about the funding connected to the ZEMS; Mrs. Nichols 
has updated the Master Plan to include the installation of ZEMS and will be using that in 
collaboration with the City Manager to bring forward reasonable and moderate impact fees. 
 
Superintendent Nichols is working with Jonathan Slason and based on all phases currently 
articulated in the master plan, some of the highest impact fees in the country could be 
implemented if a phased approach is not used. It is not Mrs. Nichols recommendation to move 
forward with those; it is her goal to partner with the city to support the community and 
students. There are big increases slated in the next two years; the city manager and Violet 
Nichols are working together to find a way to implement modest and reasonable impact fees 
that will ultimately be collected by the city in a phased approach. 
 
As impact fees are structured to be specifically tied to a project, phase one will be directly tied 
to the ZEMs which are currently unbudgeted and urgently needed. The city manager and Mrs. 
Nichols can confidently provide the cost of the ZEM units, and Mr. Slason will calculate the 
impact fees. The ZEMs will need to be used for 5 years, and the district will have 6 years to use 
any money collected from impact fees for the ZEMs. Mrs. Nichols and the city manager will be 
sharing a phased approach to the city council when presenting the recommendation to turn on 
impact fees for the schools; it is Mrs. Nichols’ hope that the school board will continue with the 
enrollment committee and a decision will be made about the 5th graders staying in the 
elementary schools or moving to the middle school, which would impact phase three. 
 
The phased approach is intentional to focus on moderate impact fees; Mrs. Nichols is also 
working with the city manager to recommend an affordable housing provision which would be 
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an exemption from impact fees. Superintendent Nichols states they are waiting for the final 
total cost of the ZEM units before going to the city council.  
 
Superintendent Nichols gives an update on the E buses; the district has swapped two traditional 
diesel buses with two Electric buses and working with Green Mountain Power the buses will be 
able to put energy back into the South Burlington city power grid. A WCAX article featuring the 
SBSD e-buses issued a correction regarding a question concerning the consistency of the e-
buses in cold weather temperatures; the correction stated that there are no anticipated 
difficulties in colder weather.  
 
Community Engagement 
Kate Bailey makes note that De-Dee Loftin-Davis, Executive Director of Equity, is now present 
and would like to make a comment. De-Dee Loftin-Davis thanks everyone for their engagement 
and support during the Equity Monitoring Report; Mrs. Loftin-Davis also speaks in support of 
Violet Nichols in the Superintendent role. 
 
Executive Limitations Policy Monitoring 
Interim Superintendent Violet Nichols welcomes Alysia Backman, Interim Executive Director of 
Learning.  Mrs. Backman provides an overview of monitoring report 2.10 Curriculum 
Development and Review; she begins with a brief explanation of curriculum development, 
implementation, evaluation, and modifications. Mrs. Backman speaks in detail about the 2021-
2022 curriculum development with a focus through an equity lens at the district level, the 
elementary level, and 6-8 and 9-12 grade level. She gives examples of coordinated curriculum 
development that connects to the education quality standards, district ends policy, and equity 
policies. 
 
Mrs. Backman speaks about the current curriculum work happening in the district at the 
elementary and middle and high school levels and speaks in detail about the district’s 
coordinated curriculum for math at all levels. Mrs. Backman also speaks about the essential 
areas of coordinated curriculum work. 
 
Alysia talks about the curriculum connection to the Educational Quality Standards and speaks in 
detail about Act I and the Act I working group. Mrs. Backman talks about needs assessments 
and professional development and speaks in detail about the SBSD Continuous Improvement 
Plan. 
 
Mrs. Backman talks about the 2017-2022 trend report for English Language Arts, Math, and 
Science SBAC Scores; she speaks about the scaled score trend and the percentage of proficiency 
in each graph. Based on the report presented and evidence in the report, Mrs. Backman reports 
compliance for Monitoring Report 2.10 Curriculum Development and Review.  
 
Alex McHenry reads aloud Policy 2.10 Curriculum Development and Review. Mr. McHenry 
presents the following questions to the school board: Is there reasonable interpretation? Is 
there adequate data? Are we in compliance? The school board votes yes on the three 
questions. 
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Agenda Planning 
Mrs. Nichols would like to add Monitoring Report 2.8 Compensation and Benefits to the 
October 12 agenda, as is listed on the board approved work plan. 
 
Mrs. Nichols comments that there will be a special meeting held on Thursday, October 13 from 
4:30-6:30 pm; the topic is school board development training on the budget.  
 
Kate Bailey asks if the board could get an update on ESSER funding during the 2.4 Financial 
Conditions and Activities Monitoring Report.  
 
Consent Agenda 
Approval of Minutes of 9/07 
The minutes of meeting 9/07 were approved.  
 
Approval of AP Orders – #8 and #9 
AP orders #8 and #9 were approved. 
 
Resignation(s) 
• Kaitlyn Koehler, 1.0 FTE Technology Education Teacher, FHT Middle School 
 
Bids 
Snow Plowing and Salting Services 
Rubbish, Recycling and Composting Services 
 
The consent agenda was approved as presented. 
 
Adjournment 
No additional business discussed. 
Dr. Childs calls for a motion to adjourn the meeting at 8:28 p.m. Laura Williams makes the 
motion to adjourn, and Alex McHenry seconds. All were in favor. The motion passes. 
 
 
 
_______________________________   __________________________ 
Dr. Travia Childs, Chair     Chelsea Tillinghast, Clerk 


